Managing
Aerodromes

Airfields
& Airports




A little about me.




This was our airport
when we took over.




Now it looks like
this.
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With a background
in software
development it
was only a matter
of time

ARE YOU SEEING THE PATTERNS IN YOUR AIRPORT'S OPERATION?

GAIN CLARITY AND INSIGHTS IN TIME TO MAKE A DIFFERENCE.



Sometimes
just for fun,
| go to more
alrports...




What are
Airports and
where does
Council fitin?
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An airfield
can be this.



Or it can be this.
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There is a lot of

history at our
alrports.




They're important recreational facilities and gathering places




And also

business
hubs




Sometimes
without realising it,

we expect a lot
from our airports.




But we don't always
agree...




What does good management look like?




Most Active Operators

Operator Movements - (S:';Vrgx: ﬁ;l‘"
Skydive Auckland Ltd 313 = Auckland A ...
Coromandel Flying Club 248 : :far\\:oeysgg
Auckland Aero Club (Inc) 89 il G
Harvey Arthur Lockie 35
Bravo 5 2010 Limited 30
All Other Operators 164
Total 879

We understand our airport




We understand = —
SRR R, SRy
-Who they are S

-What they do
-What they
need from us




We have clear expectations, and communication channels
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Responsibilities, Regulations & Compliance




Accurate

description

AIP New Zesland NZAS AD 2 - 51.1

ASHBURTON
MON-CERTIFICATED AERODROME

mlrf-

g b 22 108 21 - rhose 3 nended,

0 right operations RWY 16/34. Displaced thrashalds apply: RWY 16 134 m
RWY 3+ 204m

2. Usa mown runways and taxiways shown only.
1 ' Pormcluas ol srem gn the Sernchome Blats muct nct e averhead durisg porachuse

4. NORDO Microlight operations take place, circuit height 500 ft AGL, ciroit direction beft-hend.
CAUTION: Bird hazard. Large numbers of gulls, plovers and maguies in vidnity of aercdrome.
RWV 16/24 adgad with white reflectors.
Tawiweys shown on serodrome chart edged with blue reflectars,
Aerobate oy established over the aerodrome 328 ft to 25300 ft.

CAUTION: Club compatitiors ganeraly hald last Sunday of asch month. A temparary
compaetition fance may be srected on the left sde of the active RWY.

10. CAUTION; Ashburtan Medical Cantre HLP [NZAM) liez ta W {2620(2,0 1M},

ot il

5435¢12 E 17147 48%
ASHBURTON
© Cull AviEon Aherty AERODROME

AIP New Zealand NZRA AD 2 - 51.1
ELEV 14 RAGLAN
NZRA NEN-CERTIFICATED AERODROME

UMNATTENDED: 123.75
T

Changes imm X7 APE 71: RWY ond sing dmarsions. new couon nole.

bop g

CAUTION: ® FRaboit holes on ssrodroma.
. waol(ki:ndpmeouhllrfrngnshb'ﬁ.lﬂ'hﬁ.hmrwprndmlﬂm-oﬁ
. heficopter sons. Enke place from harbourside ste )

500 m east of THR RWY 23,

= occasend dog walking [off leads) whe sun fresly on the nimeay,

First aid lat 3t firsfambulancs station.

Card phens avallahla 3t camp =0 m NE of 3erodroma.

Kita flying oo at Waima resanys 2 W SW of seradroma.

CAUTION: RWY 02 THR dicplaced dus prosimiy of pedastran walkowsy at wastam and.
RWY 23 THR displeced due wehicular road traffic 2k eastern end.

5 3748 17 £ 174 51 35*
RAGLAN
© Civil Auiation Authority. AERODROME



Subpart | — Operating requirements — non-certificated
aerodromes
139.501 Application of Subpart
(a) Except as provided in paragraph (b). this Subpart applies to an
aerodrome operator.
(b)  This subpart does not apply to:
(1) an aerodrome operator certificate holder:
(2) aqualifying aerodrome operator certificate holder:
(3) the operator of an aerodrome that is used or intended to be used
exclusively by aircraft engaged in agricultural operations.
139.503 Unsafe conditions

An aerodrome operator to which this subpart applies mmust establish
procedures to ensure that aircraft movements are restricted or prohibited on
parts of the aerodrome where an unsafe condition exists.

139.505 Reporting traffic vclumes
An aerodrome operator to which this subpart applies must—

10 March 2017 62 CAA of NZ

Address and correct unsafe conditions




Movements: Months of Year
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Accurately report usage to CAA
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What does safety look like?




Developing
good safety
culture can
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Too busy to




Who is doing
the work and
who is paying?

AB@JSNEmplcs Entertalnment






L
=

0
e

B
bad,

@ HAPnTARIRT
mant

.
\NEZE

A e
B S, e

kAPITE aRPORT ©B
PLANMING STULRY  ).500 A2
| &zl
premilime- 1
Moler G4
Anhists . eV

= “KAPIT| ARCURBAN

(e

e )
) ABFORT TECH HUB ABRO PETAL. URBA - Dizve =

L X\ O mowmn ancerirw = o2

ig.ez2;

Realistic?




Landing
Charges

RUAWAI
GORE
DARGAVILLE
MANDEVILLE
BALCLUTHA
TAUPO
OAMARU

WHANGARE!

MOTUEKA

WHITIANGA

WEST MELTON

WANAKA

WAIHI BEACH

TURANGI

TOKORCA

TIMARU

TE KUITI

TE KOWHAI

TAKAKA

RANGIORA

RAGLAN

PUKAK]

OMAKA

NORTH SHORE

MATAMATA

KATAIA

KAIKOURA

BAY OF ISLANDS - KERIKER|
ASHBURTQN

GREYMOUTH

WHANGANUI

NEW PLYMOUTH
MASTERTON - HOOD
HAWKES BAY - NAPIER
STRATFORD

ROXBURGH

GLENORCHY

FEILDING

CROMWELL

ALEXANDRA

PALMERSTON NORTH
CHRISTCHURCH

MERCER

WHAKATANE

WAIROA
DANNEVIRKE
WAIHEKE
THAMES
PAUANUI
OMARAMA
WELLINGTON
HASTINGS - BRIDGE PA
KAPITI COAST
MANAPOURI - TE ANAU
ROTORUA
INVERCARGILL

WEST AUCKLAND
TAURANGA
WESTPORT
HOKITIKA
GREAT BARRIER - OKIWI
GREAT BARRIER - CLARIS
HAMILTON

NELSON

DUNEBIN

QUEENSTOWN
ARDMORE

MILFORD SOUND - PIOPIOTAHI

GISBORNE

MARLBOROUGH - BLENHHEIM
MOUNT COOK

AUCKLAND

$0.00

$0.00
$0.00
$0.00

$5.00

$8.00
$8.00
$8.05
5$9.00

I

Il

$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
510.00
510,00
$10.00
$10.00
$10.00
$10.00
$10.00
510.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$11.00

LANDING MOVEMENT CHARGE BY AIRPORT
Based on: Published Charges for Cessna 172 (MTOW: 1156kg) including GST, if any.

$11.50
$11.50
$11.50
$11.50
511,56
$11.56
511,56
51156
$11.56
$1156
$12.08
$12.23
$12.65

$13.80

$15.00

$15.00

$15.00

$15.36

$16.10

$16.97

$17.00

$17.25

$17.30

$17.90

$19.84

$20.00

$20.00

$20.99

§21.97

$23.11

$24.44

$24.96

526,99

$34.50

$40.28

$46.00

$69.28
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